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COMMITTEE OF THE WHOLE 
MINUTES 

 
Tuesday, September 16th, 2008 
1:00 p.m. 
Lanark Highlands Municipal Office - 75 George Street, Lanark, Ontario 
Council Chambers 
 
ATTENDANCE: 
 
Members Present:  Chair, Deputy Mayor, Bruce Horlin 

Mayor, Bob Fletcher  
Councillor Tom Lalonde 
Councillor Brian Stewart 
Councillor Peter McLaren 
Councillor Leonard Echlin 

 
Staff Present:  Chief Administrative Officer, Tom Derreck  
    Clerk/Deputy-CAO, Amanda Mabo 
 
Others Present:  Art Knowles, Township Project Engineer 

Bob Dormer, Township Technical Assistant 
 
Members & Staff Absent: Councillor Bob Sutcliffe. 
 
 
 
1. CALL TO ORDER 
 

The meeting was called to order at 1:04 p.m. 
A quorum was present. 

 
2. DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

 
None at this time. 
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3. APPROVAL OF MINUTES 
 

RESOLUTION #COW-2008-172 
     MOVED BY:  Tom Lalonde 

SECONDED BY:  Leonard Echlin 
 

“THAT, the minutes of the Committee of the Whole Committee meeting held on 
August 19th, 2008 be approved as circulated.” 

ADOPTED 
 

4. APPROVAL OF AGENDA 
 
i) Under Delegations & Presentations: Sewer & Water Project 2008 – Review 

Committee Schedule. 
 
RESOLUTION #COW-2008-173 

     MOVED BY:  Tom Lalonde 
SECONDED BY:  Leonard Echlin 

  
“THAT, the agenda be adopted as amended.” 

ADOPTED 
 

5. DELEGATIONS & PRESENTATIONS 
 

i) Sewer & Water Project 2008 – Review Committee Schedule (verbal).  
Tom Derreck, Chief Administrative Officer. 
 
Committee Members: Art Knowles, Project Lead 
    Mayor Bob Fletcher 
    Councillor Peter McLaren 
    Tom Derreck, CAO 
    Bob Dormer, Ontario Clean Water Agency 
 
 September 1st – 12th 
Receive and read proponents’ submissions.  Review and discuss evaluation 
approach and selection criteria.  Prepare for 1st review meeting. 
 
September 16th 
(10:00 a.m.) Meet and discuss the submissions.  Formulate questions in 
preparation for afternoon presentations by proponents. 
 
(1:00 p.m.) Receive presentations by proponents with all members of Council 
invited to attend. 
 
 1:00 p.m. – Stantec/McIntosh Perry 
 3:00 p.m. – CH2MHill/JL Richards 
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September 18th 
(10:00 a.m.) Meet to continue evaluation/selection process.  Open financial 
proposal envelopes and conduct detailed cost analysis of submissions to 
ensure that bids are complete and competitive.  Formulate a selection 
recommendation.  
 
(6:00 p.m.) Present selection recommendation to Building, Planning & 
Protective Services Committee. 
 
September 23rd  
(7:00 p.m.) Building, Planning & Protective Services Committee decision 
confirmed by Council. 
 

ii) 1:00 p.m. - Water & Sewer RFP Presentation: Stantec Consulting (verbal). 
         Fernand Dicaire, Senior Associate, Stantec Consulting. 
 
RESOLUTION #COW-2008-174 
     MOVED BY:  Tom Lalonde 

SECONDED BY:  Bob Fletcher 
  
“THAT, the Committee move “in camera” at 1:11 p.m. to address a matter 
pertaining to labour relations or employee negotiations and litigation or potential 
litigation, including matters before administrative tribunals, affecting the 
municipality or local board; 
 
AND THAT, T. Derreck, Chief Administrative Officer; A. Mabo, Clerk/Deputy 
CAO; A. Knowles, Township Project Engineer; B. Dormer, Township Technical 
Assistant and Stantec Consulting team members remain in the room.” 

ADOPTED 
 

RESOLUTION #COW-2008-175 
     MOVED BY:  Tom Lalonde 

SECONDED BY:  Peter McLaren 
  
“THAT, the Committee return to regular session at 2:53 p.m.” 

ADOPTED 
 
The Chair rose and reported that the Committee received a presentation from 
Stantec Consulting with regards to their Water and Sewer RFP Submission. 

 
The Committee recessed at 2:54 p.m. 
The Committee returned to session at 3:08 p.m. 
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iii) 3:00 p.m. - Water & Sewer RFP Presentation: CH2M HILL (verbal). 
       Clare Humphrey, Senior Project Manager, CH2M HILL. 

 
RESOLUTION #COW-2008-176 
     MOVED BY:  Peter McLaren 

SECONDED BY:  Brian Stewart 
  
“THAT, the Committee move “in camera” at 3:08 p.m. to address a matter 
pertaining to labour relations or employee negotiations and litigation or potential 
litigation, including matters before administrative tribunals, affecting the 
municipality or local board; 
 
AND THAT, T. Derreck, Chief Administrative Officer; A. Mabo, Clerk/Deputy 
CAO; A. Knowles, Township Project Engineer; B. Dormer, Township Technical 
Assistant and CH2M HILL team members remain in the room.” 

ADOPTED 
 
RESOLUTION #COW-2008-177 
     MOVED BY:  Peter McLaren 

SECONDED BY:  Tom Lalonde 
 
 “THAT, the Committee return to regular session at 4:42 p.m.” 

ADOPTED 
 
The Chair rose and reported that the Committee received a presentation from 
CH2M Hill with regards to their Water and Sewer RFP Submission. 

 
The Committee recessed at 4:43 p.m. 
The Committee returned to session at 4:57 p.m. 
 

RESOLUTION #COW-2008-178 
     MOVED BY:  Tom Lalonde 

SECONDED BY:  Leonard Echlin 
 

“THAT, the Water & Sewer Pre-Engineering RFP’s be referred to the Water & 
Sewer Review Committee; 

 
AND THAT, a recommendation for award be brought forward at the September 
18th, 2008 Corporate Services Committee meeting.” 

ADOPTED FORTHWITH 
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6. COMMUNICATIONS 
 
i) 08-08-29 Councillor Communication Package. 
 

RESOLUTION #COW-2008-179 
     MOVED BY:  Tom Lalonde 

SECONDED BY:  Peter McLaren 
  

“THAT, 08-08-29 Councillor Communication Package be received for 
information.” 

ADOPTED FORTHWITH 
 

7. REPORTS 
 

i) Report #FIN-06-2008 Roof Tender Award – attached, page 8. 
Robert Bunker, Treasurer. 
 
Report FIN-03-2008 was approved by Council directing Township staff to 
advertise through a tender, the replacement of the roof covering on the 
administrative building. Tenders were accepted up to August 27, 2008. Two 
companies submitted bids. 
 
RESOLUTION #COW-2008-180 
     MOVED BY:  Tom Lalonde 

SECONDED BY:  Leonard Echlin 
 

“THAT, Council enter into a contract with McKay Sheet Metal to replace the 
complete administrative building roof covering with 40 year fiberglass shingles 
at a total cost of $40,532 ($54,000 less insurance proceeds); 

 
THAT, the cost be paid from the Capital Reserve; 

 
AND THAT, due to the diminishing time available to complete the roofing 
project before the arrival of winter, that this recommendation be presented to 
Council on September 16th, 2008 for approval.” 

ADOPTED FORTHWITH 
 
The Committee directed Staff to choose a colour that would prolong the life of 
the single. 
 

8. IN CAMERA ITEMS 
 

None. 
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9. NEW/OTHER BUSINESS 
 

RESOLUTION #COW-2008-181 
     MOVED BY:  Tom Lalonde 

SECONDED BY:  Bob Fletcher 
 
 “THAT, an item be added under New/Other Business titled “Public Works Matters”.” 

ADOPTED 
 

i) Public Works Matters – attached, page13. 
Tom Derreck, Chief Administrative Officer. 
 
The CAO provided an update on the status of the Public Works Department as 
the Township searches for a new Superintendant. 
 
RESOLUTION #COW-2008-182 
     MOVED BY:  Bob Fletcher 

SECONDED BY:  Tom Lalonde 
 
“THAT, Art Knowles’ current Sewer and Water Project Management Contract 
be temporarily extended to include short-term “as-needed” services as a Public 
Works Management Resource at his current fee of $50/hour until such a time 
that a Superintendant of Public Works is hired.” 

ADOPTED FORTHWITH 
 

10. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 
 

 None at this time. 
 
11. ADJOURNMENT 

 
The Committee adjourned at 5:18 p.m. on motion by Councillors T. Lalonde and  
P. McLaren. 
 

 
Amanda Mabo, 
Clerk/Deputy-CAO 
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   FINANCE DEPARTMENT 
     STAFF REPORT TO COUNCIL 
 

DATE: September 9, 2008      FILE #: FIN-06-2008 
 
SUBJECT: Roof Tender Award  
 
ORIGINATOR: Robert Bunker, Treasurer  
 
 
RECOMMENDATION (S): That Council enter into a contract with McKay Sheet Metal to 
replace the complete administrative building roof covering with 40 year fiberglass shingles at a 
total cost of $  40,532   ( $ 54,000 less insurance proceeds ). 
 
And that the cost be paid from the Capital Reserve 
 
And that due to the diminishing time available to complete the roofing project before the arrival 
of winter, this recommendation be presented to Council on September 16, 2008 for approval 
 
 
 
 
EXTERNAL REVIEW: A meeting was held with Robert McKay ( formally of McKay Sheet 
Metal ) seeking opinions and information regarding the various options presented in the Roof 
Replacement Tender as advertised by the Township during August 2008. 
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FINANCE COMMENT: The Township received two responses to the Tender to replace the 
administrative roof covering advertised during August 2008. 
 
The results are as follows: 
 
                                                                       McKay Sheet Metal        Hy-Grade Steel  
                                                                                                                 Roofing Systems 
                                                                          Middleville Ont.           Carleton Place Ont. 
 
 
 
Complete roof in steel                                             $   84,100 
 
Fire hall only in steel                                               $   25,400 
 
Complete roof in steel shingles                              $ 107,900                               $ 91,750 
 
Fire hall only in steel shingles                                $   33,000 
 
Complete roof in 25 year fiberglass shingles       $   52,200 
 
Fire hall only in 25 year fiberglass shingles          $   16,400 
 
All costs are net of taxes 
 
Balance of Capital Reserve is $ 305,943 
 
BACKGROUND: Report FIN-03-2008 was approved by Council directing Township staff to 
advertise through a tender, the replacement of the roof covering on the administrative building. 
Tenders were accepted up to August 27, 2008. Two companies submitted bids. The results of 
these bids have been outlined above.  The tender allowed companies to bid based on one or all 
alternatives outlined below. 
 
 
 
ALTERNATIVES CONSIDERED: 
 
1) Complete roof or fire hall only in sheet steel roofing 
 
2) Complete roof or fire hall only in steel shingles 
 
3) Complete roof or fire hall only in 25 year shingles 
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DISCUSSION: At the conclusion of the tendering process one company ( McKay Sheet Metal ) 
bid on all alternatives presented. Hy-Grade Steel Roofing Systems bid on one option only, the 
application of steel shingles to replace the entire administrative building roof covering. 
 
The CAO and the Treasurer met with Robert McKay to utilize his years of experience as a 
roofing contractor in analyzing the various roofing options available to the Township. Mr. 
McKay indicated sheet steel is a good option assuming the right underlay is used and applied 
correctly. He also indicated that sudden discharge of snow and ice that is common with steel 
roofs could be a liability. Ice guards would have to be utilized on the roof to prevent this from 
happening. This defeats the advantage of steel roofs by allowing snow and ice to build up on the 
roof. Mr. McKay agreed that roof valleys could see a buildup of snow and ice as the snow would 
slide into the valley before it melts. Unlike steel roofing on barns, the roofs on a heated insulated 
buildings are subject to more temperature extremes and therefore more movement. Steel roofs 
can last 60 years but do need maintenance during their lifetime such as the tightening or 
replacement of screws and repainting. This could cost almost as much as reshingling the roof 
using more traditional methods. 
 
Mr. McKay indicated steel shingles could provide a better option as the shingles are smaller 
pieces of metal that lock onto the shingle below it and are nailed down like a traditional shingle. 
The sudden discharge of snow and ice would still be an issue. The cost of this option is the most 
expensive.   This type of roofing is fairly new in the market and experimentation is still occurring 
with the various finishes for durability.  
Hy-Grade roofing did warrant their product for 50 years but collectability could become a 
problem in the future, especially if the company or manufacturer ceased operations be fore this 
period had expired. 
 
The tender as advertised did specify 25 year fiberglass shingles. Mr. Kay explained for a small 
additional cost 40 year fiberglass shingles could be used which would probably have a realistic 
lifespan of about 30 years. This would be about the time a sheet steel roof would require 
maintenance. Since only McKay Sheet Metal bid on the fiberglass shingle alternative, The 
Treasurer contacted did contact the company to ask what the 40 year shingle option would cost.  
The costs they provided are $   54,000  for the complete roof and  $ 17,100  for the fire hall only.                      
 
Regardless of the roof covering used, its lifespan is only as good as the integrity of the roofing 
substructure. If major maintenance is needed on the roof sheathing over the ensuing years the 
covering will have to be removed regardless. 
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Based on discussions with Mr. McKay, the 30 lifespan of 40 year fiberglass shingles and the 
lesser capital cost, it is recommended that the Council approve the replacement of the 
administrative building roof covering using this option. 
 
A 2 year workmanship guarantee will be provided. 
 
The Township’s insurance claim for the wind damage that occurred to the fire hall roof last 
January, will provide $ 18,468.01 less the $ 5000 deductible towards the cost of the new roof. 
 
The removal of the current shingles may reveal damage that will have to be repaired before the 
new shingles are applied. Additional costs if necessary would be unknown at this time. 
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NEW/OTHER 
BUSINESS 
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