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COMMITTEE OF THE WHOLE 
MINUTES 

 
Tuesday, April 21st, 2009 
2:30 p.m. 
Lanark Highlands Municipal Office - 75 George Street, Lanark, Ontario 
Council Chambers 
 
ATTENDANCE: 
 
Members Present:  Chair, Deputy Mayor, Bruce Horlin 

Mayor, Bob Fletcher  
Councillor Tom Lalonde  
Councillor Brian Stewart 
Councillor Bob Sutcliffe  
Councillor Peter McLaren 
Councillor Leonard Echlin 

 
Staff Present:  Tom Derreck, Chief Administrative Officer 

Amanda Mabo, Clerk/Deputy-CAO 
    Robert Bunker, Treasurer  
    Beth Peterkin, Community Services Coordinator 

S. Cameron, Public Works Superintendent  
D. Riis, Township Engineer (left at 3:59 p.m.) 

 
Others Present:  None. 
 
Members & Staff Absent: None. 
   
 
1. CALL TO ORDER 
 

The meeting was called to order at 2:30 p.m. 
A quorum was present. 

 
2. DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

 
None at this time. 
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3. APPROVAL OF MINUTES 
 

RESOLUTION #COW-2009-126 
      MOVED BY:  Leonard Echlin 
      SECONDED BY:  Tom Lalonde 
 
“THAT, the minutes of the Committee of the Whole Committee meeting held on April 
7th, 2009 be approved as circulated.” 

ADOPTED 
 

4. APPROVAL OF AGENDA 
 
i) Addition under Delegations & Presentations: Site Plan Application – Hogue. 
ii) Addition under New/Other Business: Arena Resolution 
iii) Addition under New/Other Business: BCF/Stimulus Funding Applications 
iv) Addition under New/Other Business: 2009 Senior of the Year Application. 
 
RESOLUTION #COW-2009-127 
      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Brian Stewart 
  
“THAT, the agenda be adopted as amended.” 

ADOPTED 
 

5. DELEGATIONS & PRESENTATIONS 
 

i) 2008 Watsons Corners Waste Site – Hydro-Geological Assessment 
Report. 
Jacques Sauriol, Stantec (formerly Jacques Whitford) 
 
- was officially closed in 2008 
- now a transfer station 
- this is the first look at the site 
- the MOE required the assessment of this site 
- three bedrock stations have been reactivated in order to monitor the site 
- agreement with MOE, that the Township for 2008 and 2009 to document the 

impacts of the site after 2 years of assessment 
- because the site is small, there is really no buffer 
- have identified a series of parameters in order to monitor the surface water 
- have documented the surface water impact 
- the full report is to be submitted to the Ministry by April 30th  
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RESOLUTION #COW-2009-128 
      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Bob Fletcher 

  
“THAT, Stantec (formerly Jacques Whitford) be authorized to forward the 
Annual Report for the Watsons Corners landfill site within the Township of 
Lanark Highlands to the Ministry of Environment that was presented at the 
Committee of the Whole meeting  on April 21st, 2009.” 

ADOPTED FORTHWITH 
 

ii) Site Plan Application – Hogue (verbal). 
Bret Hogue. 
 
Mr. Hogue addressed a number of concerns regarding the processing of his 
application. 
 
Mr. Hogue circulated the following documents: 
a) Letter from MVC (May 12th, 2006) regarding Hogue Purchase from 

Fitzpatrick – attached, page 14. 
b) Email from Randy Hillier’s Office (April 21st, 2009) regarding Letter from 

MVC – attached, page 16. 
c) Revised Site Plan Sketch (April 21st, 2009) – attached, page 18. 
 
The Chief Administrative Officer circulated an Information Memo for the 
Committees clarification, information and reference – attached, page 19. 
 
RESOLUTION #COW-2009-129 

      MOVED BY:  Tom Lalonde 
     SECONDED BY:  Bob Sutcliffe 
 
“THAT, Council approve the site plan and standard site plan condition as set 
forth for the Hogue’s lot at Widow Lake; 
 
AND THAT, this be brought forth at tonight’s Council and that a building permit 
be issued pending confirmation from the Board.” 

ADOPTED FORTHWITH 
 

The Committee recessed at 3:27 p.m. 
The Committee returned to regular session at 3:38 p.m. 
 

RESOLUTION #COW-2009-130 
      MOVED BY:  Bob Sutcliffe 

       SECONDED BY:  Peter McLaren 
 

“THAT, a copy of the letter that was sent to the Ontario Municipal Board (OMB) 
for clarification on OMB File #PL081152 be circulated.” 

ADOPTED  
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A copy of the letter that was sent to the OMB for clarification on OMB File 
#PL081152 is attached, page 31. 

 
6. COMMUNICATIONS 

 
i) 09-01-16 Councillor Communication Package. 

 
RESOLUTION #COW-2009-131 
      MOVED BY:  Leonard Echlin 
      SECONDED BY:  Tom Lalonde 
 
 “THAT, the communication items for the April 21st, 2009 Committee of the Whole 
Committee meeting be received for information only.” 

ADOPTED 
 

7. REPORTS 
 

i) Report #PWWM-07-2009 Sewer & Water Project Update. 
 

RESOLUTION #COW-2009-132 
      MOVED BY:  Peter McLaren 
      SECONDED BY:  Brian Stewart 

  
“THAT, Report #PWWM-07-2009 Sewer & Water Project Update be received 
for information.” 

ADOPTED 
 
D. Riis, Township Engineer left at 3:59 p.m. 
 

ii) Report #PWWM-08-2009 Request to Reduce Speed Limit within Rosetta 
from 80km/hr to 50 km/hr and Place a “Village of Rosetta” sign at each of 
the Three Entrances Leading into the Area. 
Scott Cameron, Public Works Superintendent.  
 
Council received a letter on December 26th 2008, from concerned residents on 
Purdy Road to place speed limit signs on Purdy Road, from Rosetta Road to 
Wolf Grove Road. The issue was discussed on March 26th 2009, and it was 
deferred to have the residents reconsider the option of reducing the speed limit 
from 80 km/hr to 50 km/hr within the built up area of Rosetta, which would 
include the portion of Purdy Road discussed in the letter dated December 26th 
2008. 
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RESOLUTION #COW-2009-133 
      MOVED BY:  Bob Fletcher 
      SECONDED BY:  Tom Lalonde 

  
“THAT, the request from the residents of Rosetta to reduce the speed limit 
within the built up area of Rosetta from 80 km/hr to 50 km/hr and place the 
speed limit signs at all three entrances into Rosetta, in accordance to the 
specifications within the Highway Traffic Act, be approved; 
 
THAT, the necessary by-law be presented at the May 12th, 2009 Township 
Council meeting; 

ADOPTED 
 

RESOLUTION #COW-2009-134 
      MOVED BY:  Leonard Echlin 
      SECONDED BY:  Tom Lalonde 

 
“THAT, the Public Works Superintendent look into how many hamlet signs 
throughout the Township may be required and how these signs would be 
funded.”   

ADOPTED 
 

iii) Report #CBO-05-2009 Building Department Report – February 2009. 
Phil Borrowman, Chief Building Official. 
 
RESOLUTION #COW-2009-135 

      MOVED BY:  Bob Sutcliffe 
      SECONDED BY:  Tom Lalonde 

  
“THAT, Report #CBO-05-2009 Building Department Report – February 2009 be 
received for information.” 

ADOPTED 
 

iv) Report #CBO-06-2009 Building Department Report – March 2009. 
Phil Borrowman, Chief Building Official. 
 
RESOLUTION #COW-2009-136 

      MOVED BY:  Bob Sutcliffe 
      SECONDED BY:  Tom Lalonde 

  
“THAT, Report #CBO-06-2009 Building Department Report – March 2009 be 
received for information.” 

ADOPTED 
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v) CBO Report - Halls Capital Improvements. 
Phil Borrowman, Chief Building Official. 
 
RESOLUTION #COW-2009-137 

      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Bob Fletcher 

  
“THAT, the CBO Report – Halls Capital Improvements be received for 
information.” 

ADOPTED 
 

vi) Report #FIN-03-2009 Grant Funding. 
Robert Bunker, Treasurer. 
 
At any point during a fiscal year there may be opportunities that arise giving the 
Township the chance to apply for and receive grant funding for various projects.  
In many cases these opportunities are unknown at the time the Township 
budget is being developed. 
 
RESOLUTION #COW-2009-138 

      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Leonard Echlin 

 
“THAT, any unbudgeted expenses incurred during the fiscal year for the 
purpose of satisfying any grant application funding obligations be paid from the 
Working Fund Reserve; 
 
THAT, the total amount of the funds spent to receive grant funding appear as a  

           budgeted reimbursement to the Working Fund Reserve in the following year;   
 

AND THAT, Council give prior approval of any expense to be incurred to 
receive grant funding.”         

ADOPTED FORTHWITH       
 
vii) Report #FIN-04-2009 Lanark Highlands Youth Centre Mortgage – attached, 

page 33. 
Robert Bunker, Treasurer. 
 
The Township entered into a mortgage agreement with Jim Closs on December 
21, 2000. The purpose for this agreement was to acquire the IOOF hall located 
on Princess Street in the Village of Lanark. The building is currently used by the 
Lanark Highlands Youth Centre.  The original mortgage was for the sum of 
$50,000 amortized over 15 years at 6% interest commencing February 2, 2001. 
 
The Committee requested that when the new study is conducted for 
development charges, that the Youth Centre be looked at as a recipient.  
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RESOLUTION #COW-2009-139 
      MOVED BY:  Bob Fletcher 
      SECONDED BY:  Brian Stewart 

 
“THAT, the mortgage currently owed by the Township of Lanark Highlands to 
Mr. Jim Closs for the Lanark Highlands Youth Centre be paid out effective May 
2, 2009; 

 
AND THAT, the funds required to pay out the Closs Mortgage be paid from the 
Capital Reserve.” 

ADOPTED FORTHWITH 
 

viii) Report #C-05-2009 Council Meals – attached, page 35. 
Amanda Mabo, Clerk/Deputy CAO. 
 
RESOLUTION #COW-2009-140 

      MOVED BY:  Bob Fletcher 
      SECONDED BY:  Leonard Echlin 

 
“THAT, the current practice for Council Meals as outlined in Report #C-05-2009 
Council Meals continue.” 

(SEE RESOLUTION #COW-2009-141) 
 
The Clerk was requested to provide a report on a fourth option of Tuesday 
meals versus other meals. 
 
RESOLUTION #COW-2009-141 

      MOVED BY:  Bob Sutcliffe 
      SECONDED BY:  Tom Lalonde 

 
“THAT, RESOLUTION #COW-2009-141 be deferred until after the budget 
process.” 

ADOPTED 
 
RESOLUTION #COW-2009-140 

      MOVED BY:  Bob Fletcher 
      SECONDED BY:  Leonard Echlin 

 
“THAT, the current practice for Council Meals as outlined in Report #C-05-2009 
Council Meals continue.” 

DEFERRED 
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ix) Report #CAO-07-2009 Request from the Town of Perth for Court Security 
Contribution. 
Tom Derreck, Chief Administrative Officer.  

 
Town of Perth representatives recently made a round of visits to area 
municipalities to request financial contributions to help offset the increasing cost 
of services provided at the provincial court house located in Perth. 

 
RESOLUTION #COW-2009-142 

      MOVED BY:  Tom Derreck 
      SECONDED BY:  Peter McLaren 

  
“THAT, the Treasurer advise the Town of Perth that the Township of Lanark 
Highlands will not be making a contribution to offset the cost of court services.” 

ADOPTED FORTHWITH 
 

x) Report #CSC-10-2009 Open Space Maintenance in Lanark Village – 
attached, page 38. 
Beth Peterkin, Community Services Coordinator.  
 
Green Acres Greenhouses has held this contract in Lanark Village for the past 
three years. A recent Request for Quotations resulted in two bids being 
submitted.  The Green Acres Greenhouses bid is the low bid. 
 
RESOLUTION #COW-2009-143 

      MOVED BY:  Bob Fletcher 
      SECONDED BY:  Tom Lalonde 

 
“THAT, Council accepts the bid of Green Acres Greenhouses for the grass 
cutting and open space maintenance in Lanark Village for the years 2009, 2010 
and 2011;  

 
THAT, Council authorizes the Community Services Coordinator to enter into a 
contract with Green Acres Greenhouses at the following costs: 
 $9,774.00 for 2009 
 $9,874.00 for 2010  
 $9,974.00 for 2011; 

 
AND THAT, these funds be drawn from the Recreation and Culture section of 
the 2009 budget, subject to final approval of the overall budget.” 

ADOPTED FORTHWITH 
 
 
 
 
 
 



9 of 43 
 

xi) Report #CSC-11-2009 Supply of Hanging Baskets and Flowers in Lanark 
Village – attached, page 40. 
Beth Peterkin, Community Services Coordinator.  
 
Green Acres Greenhouses held these contracts in Lanark Village in 2008.  A 
recent Request for Quotations resulted in only one bid submitted for the baskets 
and flowers and two bids received for the watering and maintenance.  
 
RESOLUTION #COW-2009-144 

      MOVED BY:  Bob Fletcher 
      SECONDED BY:  Tom Lalonde 

 
“THAT, Council accepts the bid of Green Acres Greenhouses for the supply, 
delivery and hanging of the flower baskets in Lanark Village at a cost for 2009 
of $2,347.00;  

 
THAT, Council accepts the bid of Green Acres Greenhouses for the supply and 
planting of the flowers in the street flower boxes in Lanark Village at a cost for 
2009 of $975.00; 

 
THAT, Council accepts the bid of Providence Point for the watering and 
maintenance of the hanging baskets and street flower boxes for 2009 at a cost 
of $1,577.00; 

 
THAT, Council authorizes the Community Services Coordinator to enter into 
contracts with the recommended suppliers;  

 
THAT, these funds be drawn from the Recreation and Culture section of the 
2009 budget, subject to final approval of the overall budget;  

 
AND THAT, new Requests for Quotation be issued in the fall of 2009 for the 
2010 and 2011 seasons.” 

ADOPTED FORTHWITH 
 
RESOLUTION #COW-2009-145 

      MOVED BY:  Bob Fletcher 
      SECONDED BY:  Tom Lalonde 

 
“THAT, the Community Services Coordinator prepare a report with a 
recommendation for issuing a RFQ (Request for Quotation) for inserts for the 
village flower boxes;  
 
AND THAT, a subsequent report be prepared that outlines a policy for requests 
from other built up areas for hanging baskets and flowers.” 

ADOPTED 
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xii) Report #CSC-09-2009 Grass Cutting and Park Maintenance at Robertson 
Lake – attached, page 42. 
Beth Peterkin, Community Services Coordinator.  
 
Wilson Enterprises has held this same contract at the Robertson Lake Park for 
the past three years. A recent Request for Quotations resulted in just the one 
bid being submitted. 
 
RESOLUTION #COW-2009-146 

      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Leonard Echlin 

 
“THAT, Council accepts the bid of Wilson Enterprises for the grass cutting and 
park maintenance at Robertson Lake Park for the years 2009, 2010 and 2011;  

 
THAT, Council authorizes the Community Services Coordinator to enter into a 
contract with Wilson Enterprises at the following costs: 

 $5,136.00 for 2009 
 $5,290.00 for 2010  
 $5,449.00 for 2011; 

 
AND THAT, these funds be drawn from the Recreation and Culture section of 
the 2009 budget, subject to final approval of the overall budget.” 

ADOPTED FORTHWITH 
 

8. IN-CAMERA ITEMS 
 

i) CONFIDENTIAL:  Property Purchase - Middleville Community Centre. 
Tom Derreck, Chief Administrative Officer. 

 
RESOLUTION #COW-2009-147 

      MOVED BY:  Bob Sutcliffe 
      SECONDED BY:  Tom Lalonde 

  
“THAT, the Committee move “in camera” at 4:58 p.m. to address a matter 
pertaining to a proposed or pending acquisition or dispersion of land by the 
municipal or local board; 
 
AND THAT, T. Derreck, Chief Administrative Officer; A. Mabo, Clerk/Deputy 
CAO; R. Bunker, Treasurer and B. Peterkin, Community Services Coordinator 
remain in the room.” 

ADOPTED 
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RESOLUTION #COW-2009-149 
      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Leonard Echlin 

 
  “THAT, the Committee return to regular session at 5:13 p.m.” 

ADOPTED 
 

RESOLUTION #COW-2009-150 
      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Leonard Echlin 

 
“THAT, the Chief Administrative Officer proceed as directed “in camera” during 
the CONFIDENTIAL: Property Purchase – Middleville Community Centre 
discussion.” 

ADOPTED  
 

ii) CONFIDENTIAL:  Report #CAO-06-2009 Joint Hiring of a Planner. 
Tom Derreck, Chief Administrative Officer. 

 
RESOLUTION #COW-2009-151 

      MOVED BY:  Tom Lalonde 
      SECONDED BY:  Leonard Echlin 

  
“THAT, the Committee move “in camera” at 5:13 p.m. to address a matter 
pertaining to personal matters about an identifiable individual, including 
municipal or local board employees; 
 
AND THAT, T. Derreck, Chief Administrative Officer; A. Mabo, Clerk/Deputy 
CAO and R. Bunker, Treasurer remain in the room.” 

ADOPTED 
 
RESOLUTION #COW-2009-152 

      MOVED BY:  Bob Sutcliffe 
      SECONDED BY:  Peter McLaren 

 
  “THAT, the Committee return to regular session at 5:33 p.m.” 

ADOPTED 
 

The Chair rose and reported that the Mayor was directed to contact the Reeve 
of Drummond/North Elmsley for clarification, such clarification to be provided at 
the 7:00 p.m. Council meeting tonight.  
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9. NEW/OTHER BUSINESS 
 

RESOLUTION #COW-2009-153 
      MOVED BY:  Bob Fletcher 

       SECONDED BY:  Tom Lalonde 
 

“THAT, the remainder of the agenda items be deferred to the 7:00 p.m. Council 
meeting tonight.” 

ADOPTED 
 

i) Arena Resolution – deferred until 7:00 p.m. Council meeting. 
Beth Peterkin, Community Services Coordinator.  
 

ii) BCF/Stimulus Funding Applications - deferred until 7:00 p.m. Council 
meeting. 
Tom Derreck, Chief Administrative Officer. 

 
iii) 2009 Senior of the Year Application – deferred until 7:00 p.m. Council 

meeting. 
Amanda Mabo, Clerk/Deputy CAO. 

 
10. DEFERRED ITEMS 

 
*The following items will be discussed at the next and/or future meeting: 

 
 2008 Employee Service Awards. 

 
 Report #FIRE-XX-2009 Admin Review Plan of Action. 

Gord Kemp, Fire Chief. 
 

 Report #PWWM-XX-2009 Illegal Dumping Fines. 
Scott Cameron, Public Works Superintendent. 
 

 Wabalac Road Warriors. 
 

6. ADJOURNMENT 
 
The Committee adjourned at 5:35 p.m. on motion by Councillors B. Sutcliffe and  
T. Lalonde.  
 

 
Amanda Mabo, 
Clerk/Deputy-CAO 
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THE CORPORATION OF THE 
TOWNSHIP OF LANARK HIGHLANDS 

 
COMMITTEE OF THE WHOLE  

April 21, 2009 
 

Report #FIN-04-2009 
of the Treasurer 

 
LANARK HIGHLANDS YOUTH CENTRE MORTGAGE 

PAY-OUT OF CLOSS MORTGAGE 
 

 
STAFF RECOMMENDATION(S) 
 
“THAT,  The mortgage currently owed by the Township of Lanark Highlands to Mr. Jim 
               Closs be paid out effective May 2, 2009 
 
  THAT,  The funds required to pay out the Closs Mortgage be paid from Capital Reserve   
 
BACKGROUND 
 
The Township entered into a mortgage agreement with Jim Closs on December 21, 2000. 
The purpose for this agreement was to acquire the IOOF hall located on Princess Street in 
the Village of Lanark. The building is currently used by the Lanark Highlands Youth Centre. 
The original mortgage was for the sum of $ 50,000 amortized over 15 years at 6% interest 
commencing February 2, 2001. 
 
DISCUSSION 
 
The original five year term of this mortgage ended January 2, 2006. Mr. Closs did not request 
that the outstanding balance be paid at that time nor has he at any time since.  A report 
submitted to Council by the Treasurer in February 2006 recommending that the remaining 
balance be paid was not approved. Since that time, monthly payments have continued at the 
6% interest rate. The current balance of this mortgage is $ 27,979. 
 
 
FINANCIAL IMPLICATIONS 
 
If this mortgage is paid off effective May 2, 2009, the Township would save $ 6,036 in future 
interest payments.  
 
The $ 27,979 would be paid from the Capital Reserve. This reserve currently has a balance 
of $ 305,943 with an additional $ 50,000 included in the 2009 budget to be added to this 
account.  
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CONCLUSION 
 
Due to the relatively small balance of this outstanding mortgage and the relatively high 6% 
interest rate, staff is recommending that the outstanding balance of this mortgage be paid. 
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THE CORPORATION OF THE 
TOWNSHIP OF LANARK HIGHLANDS 

 
COMMITTEE OF THE WHOLE 

April 21st, 2009 
 

Report #C-05-2009 
of the Clerk 

 
COUNCIL MEALS 

 
 
STAFF RECOMMENDATION(S) 
 
“THAT, the current practice for Council Meals as outlined in Report #C-05-2009 Council 
Meals continue.” 
 
 
BACKGROUND 
 
At the April 9th Budget meeting, Council requested that a report on Council Meals be provided 
to outline the process for when meals are expensed to the Council Meals budget line item. 
 
 
DISCUSSION 
 
The Councillor Meals budget line item currently includes charges for meals for Councillors 
and Staff on the Tuesdays when Committee of the Whole is held at 2:30 p.m. and Council is 
then held at 7:00 p.m.  It also includes meals for Councillors and Staff on the Thursdays 
when Corporate Services and Building, Planning & Protective Services meetings are held at 
6:30 p.m. or when Public Works & Waste Management and Community Services meetings 
are held at 6:30 p.m.  Occasionally it also includes meals for those Staff and Councillors that 
have other meetings and are at the Township over the lunch or supper hour.   
 
Meals on Tuesdays are provided to provide Council and Staff the opportunity to have supper 
in between meetings.  Meals on Thursdays are provided to those Councillors who are coming 
from work and therefore do not have an opportunity to have supper and are provided for 
those Councillors who have a long distance to travel and would have had to eat in the 
afternoon.  Meals are also provided for those Councillors that are already at the Township 
because they have been in meetings in the afternoon.  Meals on Thursdays are also provided 
to those Staff that are attending the 6:30 p.m. meeting to provide them the opportunity to 
have supper in between work and the meetings. 
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OPTIONS CONSIDERED 
 
Option #1 – Current Practice 
 
The current practice allows costs for meals to be charged for exactly what food is required.  It 
also indicates the meal cost to hold meetings and should be a factor considered when 
additional Committees of Council are established. 
 
Option #2 - Caterer 
 
A caterer could be brought in for the Tuesday and Thursday Council and Committee 
meetings as has been done in the past. This option is not recommended as it would require 
additional staff time to coordinate.  Food would be wasted if someone did not like what was 
being served or if not everyone ate.  Catering would also incur additional costs in staff time, in 
food costs and in preparation costs.  For instance, if a meeting was cancelled the Township 
would still have to pay for the cancelled meal.   
 
Option #3 – Budget Line Item – Council Meals vs Individual Meals 
 
Whether meals for Thursdays are charged to the Council Meals budget line item or to an 
individual Councillor Meal expense line item, the dollar amount in the overall budget remains 
the same.  The current financial system is not set up for a separate G/L (General Ledger) for 
each individual Councillor or employee for meals.  The G/L’s are set up by department (ex. 
Councillor Meals).  The auditors strongly recommend consolidation of G/L’s and would not 
recommend a separate G/L for each individual.  Individual G/L’s would also require additional 
staff time to set-up the separate G/L’s and to break out the receipts. 
 
 
FINANCIAL IMPLICATIONS 
 
Option #1 - $7,500 
 
Option #2 - $10,000 to $15,000 
 
Option #3 - $7,500 + additional staff time 
 
CONCLUSIONS 
 
The recommendation is to continue with Option #1 – Current Practice. 
 
ATTACHMENTS 
 
None. 
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THE CORPORATION OF THE 
TOWNSHIP OF LANARK HIGHLANDS 

 
COMMITTEE OF THE WHOLE 

Date April 21, 2009 
 

Report #C-10-2009 
of the Community Services Coordinator 

 
OPEN SPACE MAINTENANCE IN LANARK VILLAGE 

 
 

STAFF RECOMMENDATION(S) 
 
“THAT, Council accepts the bid of Green Acres Greenhouses for the grass cutting and open 
space maintenance in Lanark Village for the years 2009, 2010 and 2011;  
 
AND THAT, Council authorizes the Community Services Coordinator to enter into a contract 
with Green Acres Greenhouses at the following costs: 

 $9,774.00 for 2009 
 $9,874.00 for 2010  
 $9,974.00 for 2011; 

 
AND THAT, these funds be drawn from the Recreation and Culture section of the 2009 
budget., subject to final approval of the overall budget;  
 
AND THAT these recommendations are considered forthwith.  
 
 
BACKGROUND 

 
Green Acres Greenhouses  has held this contract in Lanark Village for the past three years. A 
recent Request for Quotations resulted in two bids being submitted.  The Green Acres 
Greenhouses bid is the low bid. 
 
DISCUSSION 
 
This contract in Lanark Village includes grass cutting and maintenance on all Township 
property including the waterfront park, Clyde Memorial Ball Park, the tennis court area, the 
Lanark Museum, the Lanark and District Community Centre, the boulevards from Timber Run 
Golf Course to Maple Grove School as well as the area behind the Squirrels Nest. It includes 
caring for the trees and shrubs as well as the gardens around the municipal office, the Post 
Office, the parkette at Pretty Goods and Lanark Museum. It also includes caring for the trees 
in the waterfront park area. In addition, weeding and general maintenance of the above 
mentioned areas is included. 
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Two bids were received with the following results: 
Bidder 2009 2010 2011 

Green Acres Greenhouses $9,774.00 $9.874.00 $9,974.00 
Providence Point $13,965.00 $14,384.00 $14,815.50 
 
The Green Acres Greenhouses bid is less than the Providence Point bid by $13,542.00 over 
the three year term of this contract, 
 
OPTIONS CONSIDERED 

 
1. Accept the recommendations. 
2. Do nothing.  

 
FINANCIAL IMPLICATIONS 

 
The 2009 price of the Green Acres Greenhouses bid is less than the amount of the 2008 
contract. Each subsequent year represents a 1% increase over the previous year.  
 
CONCLUSIONS 

 
We are confident Green Acres Greenhouses will complete this work to the satisfaction of the 
Township. 
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THE CORPORATION OF THE 
TOWNSHIP OF LANARK HIGHLANDS 

 
COMMITTEE OF THE WHOLE 

Date April 21, 2009 
 

Report #C-11-2009 
of the Community Services Coordinator 

 
SUPPLY OF HANGING BASKETS AND FLOWERS IN LANARK VILLAGE  

 
 

STAFF RECOMMENDATION(S) 
 
“THAT, Council accepts the bid of Green Acres Greenhouses for the supply, delivery and 
hanging of the flower baskets in Lanark Village at a cost for 2009 of $2,347.00;  
 
AND THAT, Council accepts the bid of Green Acres Greenhouses for the supply and planting 
of the flowers in the street flower boxes in Lanark Village at a cost for 2009 of $975.00; 
 
AND THAT, Council accepts the bid of Providence Point for the watering and maintenance of 
the hanging baskets and street flower boxes for 2009 at a cost of $1,577.00; 
 
AND THAT, Council authorizes the Community Services Coordinator to enter into contracts 
with the recommended suppliers;  
 
AND THAT, these funds be drawn from the Recreation and Culture section of the 2009 
budget, subject to final approval of the overall budget;  
 
AND THAT, new Requests for Quotation be issued in the fall of 2009 for the 2010 and 2011 
seasons; 
 
AND THAT these recommendations are considered forthwith.  
 
 
BACKGROUND 

 
Green Acres Greenhouses held these contracts in Lanark Village in 2008.  A recent Request 
for Quotations resulted in only one bid submitted for the baskets and flowers and two bids 
received for the watering and maintenance.  
 
DISCUSSION 
 
The Township’s Request for Quotation was very late in being circulated and advertised for 
the current year due to recent staffing changes and reallocation of workloads. As a result, the 
only bid received for the supply of the flowers came from Green Acres Greenhouses that 
operates a full greenhouse operation. The owner of the business decided to plant the 
appropriate flowers for our needs (based on his previous year’s contract) on speculation that 
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the RFQ would be forthcoming. As a result, he had the flowers and baskets on hand to 
supply our needs. 
 
The second bidder, Providence Point, was unable to secure flowers sufficient for the 
Township’s needs given the late issuance of the RFQ. As a result, although the RFQ called 
for a three year bid, staff is recommending the contract for the supply of baskets and flowers 
be let for a one year term and be re-issued in the fall of 2009 for the 2010 and 2011 seasons.  
 
The bid results for 2009 were as follows: 
 

Bidder Baskets Flowers for 
Boxes 

Watering and 
Maintenance 

Green Acres Greenhouses $2,347.00 $975.00 $4,400.00 
Providence Point No bid No bid $1,577.00 
 
OPTIONS CONSIDERED 

 
3. Accept the recommendations. 
4. Do nothing.  

 
FINANCIAL IMPLICATIONS 

 
The combined price of these contracts represents an increase in estimated budget figures of 
$399.00 as presented to Council during the April 14th budget meeting. 
 
CONCLUSIONS 

 
We are confident that both suppliers recommended will complete this work to the satisfaction 
of the Township. 

 
 
 

 
 
 
 
 
 
 
 



42 of 43 
 

THE CORPORATION OF THE 
TOWNSHIP OF LANARK HIGHLANDS 

 
COMMITTEE OF THE WHOLE 

Date April 21, 2009 
 

Report #C-09-2009 
of the Community Services Coordinator 

 
GRASS CUTTING AND PARK MAINTENANCE AT ROBERTSON LAKE 

 
 

STAFF RECOMMENDATION(S) 
 
“THAT, Council accepts the bid of Wilson Enterprises for the grass cutting and park 
maintenance at Robertson Lake Park for the years 2009, 2010 and 2011;  
 
AND THAT, Council authorizes the Community Services Coordinator to enter into a contract 
with Wilson Enterprises at the following costs: 

 $5,136.00 for 2009 
 $5,290.00 for 2010  
 $5,449.00 for 2011; 

 
AND THAT, these funds be drawn from the Recreation and Culture section of the 2009 
budget., subject to final approval of the overall budget;  
 
AND THAT these recommendations are considered forthwith.  
 
 
BACKGROUND 

 
Wilson Enterprises has held this same contract at the Robertson Lake Park for the past three 
years. A recent Request for Quotations resulted in just the one bid being submitted. 
 
DISCUSSION 
 
The Robertson Lake Park encompasses a beach area, ballpark, boat launch and ball field. It 
is heavily used by the community in the summer months for a variety of family activities. The 
work of Wilson Enterprises over the past three years has been entirely successful and we are 
confident that our experience will be the same in years to come. This contract is providing 
employment to a local resident. 
 
OPTIONS CONSIDERED 

 
5. Accept the recommendations. 
6. Do nothing.  
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FINANCIAL IMPLICATIONS 
 

The 2009 price of the contract represents a 3% increase over the 2008 rate and each 
subsequent year of this contract represents a 3% increase over the year before. 
 
CONCLUSIONS 

 
We are confident Wilson Enterprises will complete this work to the satisfaction of the 
Township. 

 
 

 


