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COMMITTEE OF THE WHOLE 
MINUTES 

 
Tuesday, October 6th, 2009 
2:30 p.m. 
Lanark Highlands Municipal Office - 75 George Street, Lanark, Ontario 
Council Chambers 
 
ATTENDANCE: 
 
Members Present:  Chair, Deputy Mayor, Bruce Horlin  

Mayor, Bob Fletcher  
Councillor Leonard Echlin  
Councillor Tom Lalonde 
Councillor Bob Sutcliffe 
Councillor Brian Stewart 
Councillor Peter McLaren 

 
Staff Present:  Amanda Mabo, Clerk/Deputy CAO 
    Robert Bunker, Treasurer (left at 3:15 p.m.) 
         
Members & Staff Absent: Tom Derreck, Chief Administrative Officer 
 
 
1. CALL TO ORDER 
 

The meeting was called to order at 2:30 p.m. 
A quorum was present. 

 
2. DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

 
None at this time. 
 

3. APPROVAL OF MINUTES 
 

RESOLUTION #COW-2009-265 
     MOVED BY: Tom Lalonde 
     SECONDED BY:  Leonard Echlin 

  
“THAT, the minutes of the Committee of the Whole Committee meeting held on 
September 22nd, 2009 be approved as circulated; 
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AND THAT, the minutes of the “Special” Committee of the Whole Committee meeting 
held on September 29th, 2009 be approved as circulated.” 

ADOPTED 
 

4. APPROVAL OF AGENDA 
 
i) Addition under Delegations & Presentations: AMCTO 10 Year Award. 
ii) Addition under New/Other Business: Notice of Pre-Conference Hearing – 

McKinnon Pit. 
 
RESOLUTION #COW-2009-266 

     MOVED BY: Leonard Echlin 
     SECONDED BY:  Peter McLaren 

  
“THAT, the agenda be adopted as amended.” 

ADOPTED 
 

5. DELEGATIONS & PRESENTATIONS 
 

i) AMCTO 10 Year Award – attached, page 9. 
Mayor Bob Fletcher. 
 
Mayor B. Fletcher congratulated Norma Melanson, the Township’s Accounts 
Payable/Payroll/Human Resources Clerk on receiving the AMCTO 10 Year 
Award for her longstanding commitment to the Association of Municipal 
Managers, Clerks and Treasurers of Ontario and to the municipal profession. 
 

ii) Sewer & Water – Economic Impacts. 
Rene Bosman, President Lanark Highlands Business and Tourism Association. 
 
R. Bosman addressed the Committee – attached, page 10. 
 

iii) Sewer & Water – Economic Impacts. 
Brian Lillico, Clyde Hall Bed & Breakfast. 
 
B. Lillico addressed the Committee – attached, page 13. 

 
6. COMMUNICATIONS 

 
None. 
 
 
 
 
 
 
 
 



3 of 31 
 

7. REPORTS 
 

i) Report #PWWM-21-2009 Sewer & Water Project Update. 
Amanda Mabo, Clerk/Deputy CAO. 
 
The “Special” meeting will provide Councillors the opportunity to ask questions 
or make modifications prior to the information being presented at the Public 
Meeting. 
 
Staff are in the process of putting together the costing, which includes 
operational and maintenance costs.  Funds will also be put away for the 
replacement of the infrastructure once the system is in place. 
 
The Mayor informed the Committee that he had the opportunity to quickly read 
the letter to the editor from Scott Reid which posed a number of questions.  
These questions will be answered as part of the financial report that staff are 
already preparing.  The Township’s Auditor will also be present at the Public 
Meeting. 

 
RESOLUTION #COW-2009-267 

     MOVED BY: Bob Fletcher 
     SECONDED BY:  Leonard Echlin 

  
“THAT, a “Special” Committee of the Whole meeting be scheduled for 
Thursday, October 15th at 7:00 p.m. in order to receive a preview of the Sewer 
& Water Presentation to be made at the public meeting.” 

(SEE RESOLUTION #COW-2009-268) 
 
RESOLUTION #COW-2009-268 

     MOVED BY: Tom Lalonde 
     SECONDED BY:  Bob Sutcliffe 

 
“THAT, Resolution #COW-2009-267 be amended so that the start time of the 
meeting is at 8:00 p.m. instead of 7:00 p.m.” 

ADOPTED 
 

RESOLUTION #COW-2009-267 
     MOVED BY: Bob Fletcher 
     SECONDED BY:  Leonard Echlin 

  
“THAT, a “Special” Committee of the Whole meeting be scheduled for 
Thursday, October 15th at 8:00 p.m. in order to receive a preview of the Sewer 
& Water Presentation to be made at the public meeting.” 

ADOPTED FORTHWITH 
 
The information for the “Special” Committee of the Whole meeting will be sent 
to Councillors at the earliest opportunity for their review. 
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ii) Report #FIN-09-2009 Road Work Funding Options – Galbraith Road, 
Highland Line, Sheridan Rapids Road. 
Robert Bunker, Treasurer.  
 
The goal when writing the report was to keep the annual loan payments around 
$88,000, the same payment as the previous loan that will expire at the end of 
2009. 
 
RESOLUTION #COW-2009-269 

     MOVED BY: Brian Stewart 
     SECONDED BY:  Bob Sutcliffe 

  
“THAT, a decision on Report #FIN-09-2009 Road Work Funding Options – 
Galbraith Road, Highland Line and Sheridan’s Rapids Road be deferred to the 
November 13th, 2009 Corporate Services Committee meeting in order to allow 
the Committee time to review the financial options and to be provided a report 
by the Public Works Superintendent at the October 29th, 2009 Public Works and 
Waste Management Committee meeting that outlines the Public Works 
Department 2010 work plan.” 

ADOPTED 
 

iii) Report #PWWM-22-2009 Winter Sand Tender Award for 2009/2010 – 
Contract #2009-03. 
Scott Cameron, Public Works Superintendent. 
 
RESOLUTION #COW-2009-270 

     MOVED BY: Bob Sutcliffe 
     SECONDED BY:  Brian Stewart  

  
“THAT, the Winter Sand Contract 2009-03 be split and award the Middleville 
portion of the contract to Cavanaugh Construction, and the McDonalds 
Corners / Joe’s Lake / Tatlock portions of the contract to Crain’s Construction; 

 
AND THAT, the Mayor and Clerk be authorized to sign the separate Contracts 
for both Crain’s Construction and Cavanaugh Construction for their portions of 
the Winter Sand Contract 2009-03.”  

ADOPTED 
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iv) Winter Road Maintenance Agreement – County Road #9 and 8th 
Concession of Dalhousie. 
Scott Cameron, Public Works Superintendent. 
 
RESOLUTION #COW-2009-271 

     MOVED BY: Tom Lalonde 
     SECONDED BY:  Brian Stewart 

  
“THAT, the Council of the Corporation of the Township of Lanark Highlands 
authorize the Execution of a Winter Roads Maintenance Agreement with the 
County of Lanark for County Road #9 and the 8th Concession of Dalhousie; 
 
AND THAT, the necessary by-law be presented at the October 6th, 2009 
Township Council meeting.” 

ADOPTED FORTHWITH 
 
The Committee recessed at 3:15 p.m. 
R. Bunker, Treasurer left at 3:15 p.m. 
The Committee returned to regular session at 3:30 p.m. 
 
5. DELEGATIONS & PRESENTATIONS 
 

iv) Unopened Road Allowance between Christini and McLenaghan Properties 
(376 North Shore Road and 417 North Shore Road). – 4:00 p.m. 
Susan McLenaghan , Resident. 
 
S. McLenaghan gave a PowerPoint presentation on the histroy – attached, 
page 17. 
 
Gravel was placed on the 66’ road allowance at the end of 2008. 
 
The final Agreement between the Township and S. McLenaghan was 
distributed to the Committee – attached, page 24. 
 

v) Property Purchase & Easement at 417 North Shore Road (verbal).  
– 4:00 p.m. 
Jim Christini, Resident. 

 
J. Christini distributed letters to the Committee – attached, page 30.  J. Christini 
requested that he would like to purchase the parcel of land in the “green” 
portion and have the gravel removed from the “green” portion between the 
Christini driveway and the 66’ road allowance.  He also requested that the 
culvert and ditch be re-worked to comply with the original intent of the project. 
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RESOLUTION #COW-2009-272 
     MOVED BY: Bob Fletcher 

       SECONDED BY:  Bob Sutcliffe 
 

“THAT, the decision regarding the Christini property at 417 North Shore Road 
be deferred until the Christini’s are available to attend a Committee meeting in 
the Spring of 2010.” 

ADOPTED 
 

The Public Works Superintendent will be meeting with J. Christini on Tuesday, 
October 13th before the Christini’s leave for the winter.  The remediation of the 
road will continue separately from the other discussions with regards to the 
property.  The Committee will continue to work towards resolving J. Christini’s 
and S. McLenaghan’s concerns and will defer the decision. 

 
7. REPORTS 
 

v) Report #PWWM-23-2009 Request for Sidewalk Extension along Robertson 
Drive. 
Scott Cameron, Public Works Superintendent. 
 
RESOLUTION #COW-2009-273 

     MOVED BY: Tom Lalonde 
     SECONDED BY:  Leonard Echlin 

  
“THAT, Council agrees to consider the request by Ms. Tammy Rintoul to have 
a sidewalk constructed on Robertson Drive from George Street to Forbes Road 
within the 2010 Budget process; 
 
AND THAT, during the 2010 Budget Process the Public Works Superintendent 
provide Council with a summary of the various works to be undertaken on 
Robertson Drive, including those to be undertaken if and when water and sewer 
is installed (hole in road, sidewalk, drainage, etc.), along with various options to 
undertake the work.” 

ADOPTED 
 

vi) Discussion: Municipal Drug Strategy Committee Establishment (verbal). 
Amanda Mabo, Clerk/Deputy CAO. 
 
The Clerk/Deputy CAO will draft a terms of reference for Council’s discussion 
and approval.  
 

8. IN-CAMERA ITEMS 
 

None. 
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9. NEW/OTHER BUSINESS 
 

i) Notice of Pre-Conference Hearing – McKinnon Pit. 
Amanda Mabo, Clerk/Deputy CAO. 
 
The Township received notice that a Prehearing Conference will be held on 
November 25th, 2009 at 10:30 a.m. in the Council Chambers with regards to the 
Official Plan Amendment, Zoning By-Law Amendment and Pit License 
Application for McKinnon Pit. 
 
To determine next steps, Wib Crain along with his planner and legal counsel will 
be meeting with the Mayor, Clerk/Deputy CAO and the Township’s legal 
counsel on October 8th.  All Council Members were invited to attend this 
meeting.  The results of the meeting will be brought forward to Council at the 
Building, Planning and Protective Services Committee meeting that same night. 
 

10. DEFERRED ITEMS 
 
*The following items will be discussed at the next and/or future meeting: 

 
 Council Preview of Sewer & Water Public Meeting Presentation. (October 15th) 

 
 Downtown Village Parking (verbal). (October 27th)  

Councillor Peter McLaren. 
 

11. ADJOURNMENT 
 
The Committee adjourned at 4:15 p.m. on motion by Councillors B. Sutcliffe and  
P. McLaren. 

 
Amanda Mabo, 
Clerk/Deputy-CAO 
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DELEGATIONS & 
PRESENTATIONS 
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